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Choose a template

All templates

Recent

CATEGORIES
uwroverse

Recommended

Popular

Building Blocks

Demo Boards

USE CASES

Meetings & Workshops
Ideation & Brainstorming
Research & Design

Agile Workflows

Strategy & Planning

Mapping & Diagramming

CUSTOM TEMPLATES

Shared
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Customer Journey Map

Product Roadmap

Mind Map
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Brainwriting

Flowchart
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User Story Map Framework
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Retrospective
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KANBAN FRAMEWORK

Backlog 2 In progress 3

Download Android app Set up recurring utilities payments

(P Dima Leontev [ Jun 12

ange and update account details in the View transaction history by category

i0S app
£J Lena Shenkarenko [ Jun 10

Set and monitor progress on financial
goals

Done 2

Download iOS app

m Q Ruslan Fomichev

Transfer money between accounts



SHARE YOUR BOARD

To: Enter emails or invite from Slack or Gmail

¥ Invite link to Board and Team Can edit v Copy invite link

o] s
—a Team access to board Can edit v

@ Anyone with the link No access v

With a Free plan, everyone you invite will be added to your team and get access
to all boards. To create private boards, upgrade your plan.
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O Calendar v STEPup STEPup Group X Fres & Team Visible

November 2020
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= LEANSTACK

Academy Basic My First Canvas ©

Foundations

Problem
Program

{2 Home

&3 Coaching
Courses

Q Foundations

O Ideation

Tools m

B Lean Canvas

Existing Alternatives

|2 Traction Roadmap

“ Customer Forces 0 Cost Structure
Goals o

% Lean Sprints 0

Solution

Key Metrics

o
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Unique Value Unfair Advantage Customer Segments
Proposition |

Channels

High-Level Concept Early Adopters

Revenue Streams

My First Product Lean Canvas is adapted from Business Model Canvas and is licensed under the Creative Commons Attribution-Share Alike 3.0 Un-ported License. See the LE AN C ANWVAS

& All Models difference.

€3 Settings

e+



A

[TECC) afiaAT

Fropct Merres Accens

LEANCANVAS  TRACTION ROUDMAP  CUSTOMERFORCES GOALS  LEAN SPRINTS
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Problem Solution
B2C - Skilkd people wha cannot find & job in foneign country B2C - Platonm for

loCH busnoseds
BIC- wha do not speak

|c. g that can be b
B2C - Skl poopie wiha 30 N0t hiwe afy CONTAKLS (.. 10 HR Intngs & filed yet)

Ty s dailed 826 - Buicing s9ong IHations with (Ausena = h b
i e ’ markat] that we oflering jobs
B28 - International local businesses not baing propsrly i th rates of global youth unemplayment
job plattorms.
s828 = B ana

oD COMPanes with Quilitsd |0 e

[l

Key Metrics

Number of anQaged wsitors on the wobsts

SUtCet Al Me diton
Existing Alternatives “ of the job hunting

Manusdly sesdching 101 jobs IMOUGh sxisting 0B platforme (o.g. Linksdin Xng.
AMS, Wihabon, Glasscoot StepSione oic |

ADplying AGUAGE Bers 0N SxETNG job PlToM
Puogie paying agents who wil heip them find a job

andfindrgthejct

Numbsr of job oflers & Persan 1ece wes.

Pumbsr of intérnaicnal students locking for Englah speaking jobs)

-
NUmbor Of rogtered Users & nUMDer Of SCIVG Users

Unique Value Propasition
B2C - Boing able 10 lard & job i just & Tow Minutes without bowing a word of
ocal language

828 - Being ablé 10 e ly

o

High-Level Concept

A
who o net spedk the local kinguage

vah highly skiled pocpla

Unfair Advantage

B2C - Providng

in the terms of on
ofcy. )

BB - Provicing filerod rests (1Raring out the mast qualfiod applcarts and
fermarding fitered applcanes’ documents directy 10 COmMpanies]

oo

Socid Modia
Adverting channsls [TV! Radio)

co

\J)' =
]
Customer Segments

B2C- Skiled rtomationd people of working age who are looking for a job
B2C - High-periamming students leoking for a job
B28 - Wter natonal ket al bas i

qualfied
(Trond) B2C - Gan Z who pretor weasl contont on mobile phanes

(Trend) 828 - Companies who working
DEMONBUAes Mmore NC ity and diversity

oD

Early Adopters

Exchange students.
Backpack el |+ Work & Trawel)
Immigrants

Students looking for rternships

(&)
L+ e (-]
Cost Structure Revenue Streams
Hostng B2C - Ad 1éwenues
Markstng BC - Pro packages for users (acd ee xperence]
Deveiopment (Tewnt) B2C - Fr. model = e ofthe ipp & Al accens

Telecommurications IMemey Phone)
Emplayess

ADp deveicpment

Licences

oD

oD

B2B - Sucoens foe = fow for & SUCCOLSAU Madiagon: man B2B revenue Tof the first 12 MONThs Sfter 5i0NNG & CONSIALT Wih & COMEINY)

B2B - Doals with companies who would advertise through our app ficence fees sigred immedistaly bt pad for after 12 months of using T ape)
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